UNPAC, Inc.


PREAMBLE & HISTORY

UNPAC was formed to support the Platform for Action, the document that was adopted by member countries at the United Nations Fourth World Conference on Women on 15 September, 1995.  The Platform for Action promotes equality, development and peace for all women everywhere in the interest of humanity.  UNPAC supports all United Nations documents that promote women, including the International Covenant on Economic, Social and Cultural Rights (1976) the Convention on the Elimination of all Forms of Discrimination against Women (1979) and, the Beijing Platform for Action (1995) among others.  

UNPAC was founded in March, 1996 under the original name: UN Platform for Action Committee (Manitoba).  The organization represented the union of two groups.  These groups were the UN Decade for Women Committee, which was formed in 1985 after the United Nations Third World Conference on Women in Nairobi, and the Manitoba Beijing Network which was formed in September, 1994 in preparation for the United Nations Fourth World Conference on Women in Beijing, and its corresponding non-governmental organization (NGO) Forum in Huairou.  Since both groups had a similar focus and mandate, they joined to strengthen resources.  UNPAC (United Nations Platform for Action), Inc. was incorporated in 2007.

MISSION STATEMENT

UNPAC is an association of Manitoba women supporting women's equality and empowerment – locally and globally – through community action and education.

CONSTITUTION AND BY-LAWS

SECTION I:   NAME

The name of the organization shall be UNPAC (United Nations Platform for Action Committee), Inc. hereafter referred to as UNPAC.

SECTION II:    OFFICE

The office of UNPAC is located in the City of Winnipeg, Province of Manitoba.

SECTION III:   PURPOSE & OBJECTIVES

The purpose of UNPAC is to pursue implementation of the Beijing Platform for Action signed by Canada at the 1995 United Nations Fourth World Conference on Women and to invite all women of Manitoba to participate in meeting the following objectives.

The objectives of UNPAC shall be:

1. To facilitate the empowerment of women in all aspects of their lives.

2. To provide women with skills and information necessary for positive action in their own lives and in their communities

3. To promote understanding of and commitment to principles of women’s equality internationally accepted by the United Nations 

4. To maintain and broaden connections with local and global women’s movements

5. To educate the Manitoba public about gender equality and about the impact that inequality has on the lives of girls and women through the production of information resources, speaking engagements and other activities.

6. To participate in the development of effective public policy which reflects the priorities of Manitoba women

7. To conduct research and analysis of the progress toward gender equality by all levels of government 

The work of UNPAC shall be carried out by the membership, Coordinating Committee and Staff.

SECTION IV:   MEMBERSHIP

The Membership year shall be from Annual General Meeting (AGM) to Annual General Meeting. 

There shall be two categories of membership:

1. Individual membership shall be open to all Manitoba women and women-identified persons who support the purpose of UNPAC .

2. Organizational  membership shall be available to all Manitoba organizations that support the purpose of UNPAC.

SECTION V:   MEMBERSHIP FEE

1. Individuals and organizations may be required to pay a fee in order to maintain membership. 

2. The membership fee shall be determined annually by the Coordinating Committee.

3. An individual or an organization, which has been a member for a minimum of thirty days, shall be eligible to vote at the AGM or any other general meeting of the membership.

SECTION VI:   VOTING RIGHTS OF MEMBERS

1. An individual member shall have full rights and privileges and shall be entitled to one (1) vote at all UNPAC general meetings.

2. An organization shall have full rights and privileges and shall be entitled to one (1) vote at all UNPAC general meetings.

SECTION VII:   MEMBERSHIP PROCEDURE

1. Application for membership shall be made using a form provided by UNPAC .

2. Individuals/organizations shall submit the completed form provided by UNPAC and the membership fee, if applicable, to UNPAC .

SECTION VIII:   TERMINATION OF MEMBERSHIP

Membership will be terminated when :

1. an individual or organizational member  submits an official letter of resignation to the Membership or Coordinating Committee ; or

2. an individual  fails to renew  membership ; or

3. an individual or organizational member fails to adhere to the aims and objectives of UNPAC, as determined by the Coordinating Committee. 

SECTION IX:   COORDINATING COMMITTEE

The Coordinating Committee shall manage the affairs of UNPAC in accordance with the Constitution and By-Laws, and the Policies formulated from time to time.

1. Composition of the Coordinating Committee

An attempt shall be made to have the Coordinating Committee reflect the diversity within the membership and community.

a. The Coordinating Committee shall be composed of a maximum of twelve (12) and a minimum of seven (7) members.

b. The Coordinating Committee shall be elected by the membership at the AGM from a nomination list prepared by the Nominating Committee or from those nominated at the AGM. 

c. The Coordinating Committee shall elect a Chairperson or Co-chairpersons, Secretary, and Chairperson of the Personnel Committee from its members at the first meeting of the Coordinating Committee following the AGM. 

d. The Treasurer shall be elected at the AGM from a nomination list prepared by the Nominating Committee.

e. The Executive Committee shall be composed of the Chairperson(s), Secretary, Treasurer, and Chairperson of the Personnel Committee. 


   2.    Qualifications of the Coordinating Committee

A member is eligible for election to the Coordinating Committee if she is:

an active individual member of UNPAC for at least one (1) month ; and

a member in good standing at the time of election.

3.   Terms of Office for Members of the Coordinating Committee

a. Members shall serve for a two-year term on the Committee, with eligibility for re-election up to two times.  A member shall be eligible to serve on the Coordinating Committee again after a lapse period of at least two years.  Whenever possible, at least three new members shall be brought on to the Coordinating Committee each year.  

b. The Chairperson(s) and Treasurer are elected for two year terms, renewable once.

c. The Secretary is elected for a one year term, renewable four times.

d. If a member of the Coordinating Committee is absent for three consecutive meetings without sufficient cause, her position shall be deemed to be vacant.

4.
Vacancy

If a vacancy occurs on the Coordinating Committee, including Treasurer, the position can be filled by the Coordinating Committee.  The new Member shall hold office until the next AGM or as long as the length of the term of the office (two years for Treasurer and Chairperson, one year for Secretary).

5.   Remuneration

No fee shall be paid to any member for sitting on the Coordinating Committee but a Committee member may be paid for other services rendered to UNPAC and may be reimbursed for expenses properly incurred on behalf of UNPAC.

SECTION X:   DUTIES OF THE COORDINATING COMMITTE

 1.
Chairperson or Co-chairpersons

The responsibilities of the Chairperson or Co-chairpersons shall be to:

a. call and issue notice of meetings of the Coordinating Committee ;

b. prepare an agenda for the meeting ;

c. be one of the four signing officers for cheques issued ;

d. convene and preside over general meetings, meetings of the Coordinating Committee and the Annual General Meeting without voting privileges except in the event of a tie vote ;

e. provide overall direction to the Coordinating Committee and take leadership in strategic planning of the organization ; 

f. prepare a Chairperson's Report for the AGM and the Annual Report ;

g. sign all official documents including funding applications ;

h. designate an alternate Chair for meetings when unavailable ;

i. form a Nominating Committee two months in advance of the AGM to prepare a list of nominees to fill vacancies on the Coordinating Committee and for Treasurer ;  and,  chair the elections at the AGM which includes calling for nominations from the floor and when necessary appointing scrutineers [who will not vote] to count the ballots. 

2.
Secretary

The responsibilities of the Secretary shall be to :

a. record and publish minutes of all meetings and maintain correspondence pertaining to the work of the Coordinating Committee and general meetings of the Corporation ;

b. ensure all minutes of the Corporation, Coordinating Committee, Standing and any ad hoc committees of the Coordinating Committee and all other relevant documentation are archived appropriately, including submission to the Provincial Archives of Manitoba ;

c. ensure membership forms are prepared and circulated and received regularly,  maintain an up-to-date list of active members, welcome new members with a letter encouraging them to become involved  [These functions may be delegated to a member-at-large.] ; and,

d. oversee the creation and printing of the Annual Report for the AGM. [ie. soliciting reports from Chairperson, Personnel Committee Chair, ad hoc committees and Staff].

3.   Treasurer

   The responsibilities of the treasurer shall be to:

a. act as the official custodian of all funds of UNPAC ;

b. present an annual budget to the Coordinating Committee for adoption ;

c. review budgets of funding proposals ;

d. keep or oversee accurate records of all financial transactions ;

e. submit recommendations for financial policies to the Coordinating Committee for adoption ;

f. report on the financial health of UNPAC at all meetings of the Coordinating Committee, including  written statements of receipts and disbursements and liabilities and assets ; submit the year-end financial statement to the AGM for adoption ;

g. for financial review purposes, submit books and financial statements at the close of the fiscal year, and/or upon the request of the Coordinating Committee ; and, 

      ensure the safe keeping of financial records, and turn over to her successor, within 10 days of vacating office, all books, records and paper in good order.

4. Chairperson of the Personnel Committee

                 The responsibilities of the Chair of the Personnel Committee shall be to :

a. call meetings of the Personnel Committee ;

b. ensure that personnel policies are up to date and respected ;

c. ensure that all staff and Coordinating Committee members are aware of the personnel policies ;

d. respond to personnel issues raised by Staff and, when necessary, present recommendations for discussion and potential action to the Personnel Committee and/or Coordinating Committee ;

e. ensure that  annual staff reviews  and exit interviews for departing Staff are performed; and,

f. ensure that Staff vacancies are filled.

5.
Past Chair

   The responsibilities of the Past Chair, or one of the Past Co-chairs shall be to :

a. chair the first Coordinating Committee meeting after the Annual General Meeting for the purpose of election of the new Chair;

b. ensure that all pertinent information regarding  UNPAC is passed on to the new Chair.

6.
Members-At-Large on the Coordinating Committee

   The responsibilities of members at large shall be to :

a. attend meetings of the Coordinating Committee ; and,

b. perform such duties as may be required to facilitate the work of the organization including sitting on the Personnel Committee, acting as Chair or member of ad hoc committees, organizing special events and representing the organization in the community.

7. 
Executive Committee

      The Executive shall have the power to act for or on behalf of the Coordinating Committee, between Coordinating Committee meetings, or as directed by the Committee.  All business conducted by the Executive shall be recorded and reported to the Coordinating Committee at its next meeting.  Any financial decisions must be ratified at the next Coordinating Committee meeting.

8.   Conflict of Interest


A Member of the Coordinating Committee who is a party to, or has a material interest in a party to any contract with UNPAC shall disclose the nature and extent of such interest. Any such contract or proposed contract shall be referred to the Coordinating Committee for approval even if such contract is one that in the ordinary course of UNPAC's business would not require approval by the Committee. Any Coordinating Committee Member having an interest in the contract referred to the Coordinating Committee shall not participate in the decision making process regarding the matter. At any time, the Coordinating Committee may adopt a conflict of interest policy to elaborate the responsibilities of its members.

SECTION XI:   MEETINGS

1. Decision Making at Coordinating Committee Meetings

a) All meetings shall be conducted in an open and fair way, in a democratic manner, respecting and encouraging the full participation of all Members.  Normally, decisions shall be made using an agreed upon process of consensus decision-making. When necessary a decision may be made by a majority of votes. 

b) Coordinating Committee meetings may include participation by electronic means both in communication and for voting purposes. 

Regardless of the method of decision making, all decisions taken by the Committee, including financial, shall be clearly stated as a proposal or a motion and entered into the minutes.

c) Minutes of all meetings shall be circulated to all Coordinating Committee Members and deemed conclusive upon the adoption of these minutes at the following meeting.

d) All financial decisions must be taken to a vote and recorded in the minutes.

2.
Coordinating Committee Meetings

a. The Coordinating Committee shall hold monthly meetings except during the summer months.  There shall be a minimum of four (4) meetings per year.

b. Members of the Coordinating Committee must be informed of the date, place and time of each meeting at least five (5) working days prior to the meeting.

c. A quorum for meetings shall be a majority of 50% plus one of the serving Members. 

d. Individuals who are not Members of the Coordinating Committee may attend meetings upon request, but shall have no right to vote.

3.
Annual General Meeting (AGM)

a. There shall be an AGM for the membership within six months of the end of the fiscal year.

b. The agenda shall be prepared by the Chair of the Coordinating Committee in consultation with the Coordinating Committee Members.

c. A minimum of 21 days notice shall be given to the general membership, specifying the date, time, place and proposed business of the AGM, including the intention to amend these bylaws.

d. A quorum at the AGM shall be 20 members, or in a case where the membership is less than 20 people, it shall be 50% plus one of the members. 

e. Subject to SECTION XVI: AMENDMENTS, all decisions of the AGM shall be based on a vote of 50% plus one of those members who cast a vote on the motion and shall be binding on the full membership of UNPAC.

f. An individual member shall be entitled to one vote, but may cast a second vote if a designated official representative of an organizational member.

g. There may be voting by written proxy.  The proxy shall be assigned to a member attending the meeting, and must be signed by both parties. 

4.
Special General Meeting

Any general meeting other than the AGM of UNPAC may be called upon the signed request of twelve (12) Members.  This request shall be submitted to the Coordinating Committee, through the Chairperson or one of the Co-chairpersons to ensure that due notice of 14 days of such a meeting be given to every member of UNPAC.

SECTION XII:   FISCAL YEAR AND FINANCES

1.
Fiscal Year

The fiscal year of UNPAC shall run from January 1 to December 31.

2.
Finances

a. The Coordinating Committee shall have the power to charge such fees for membership,     programs and other services as deemed advisable.

b. All revenues shall be used to promote the purposes of UNPAC.  No revenue shall be used for the pecuniary gain of any member of UNPAC.

c. All funds of UNPAC will be deposited in secured financial institutions or invested according to policy determined by UNPAC.

d. The year-end financial statement shall be approved by the Coordinating Committee and ratified at the subsequent Annual General Meeting.

3.
Signing Officers

a.   The signing officers of UNPAC shall be any two (2) of the four (4) signatories designated by the Coordinating Committee.  Normally the Chairperson or Co-chairperson and Treasurer may be signatories.

b.   The authority to name persons who may sign documents for UNPAC shall rest with the Coordinating Committee.

4.
Auditor

When required, an auditor, who is not a member of UNPAC, shall be appointed at the AGM.

SECTION XIII:  BOOKS AND RECORDS

All books and records of UNPAC shall be open to inspection by members at appointed times and upon reasonable notice.

In all cases of resignation, retirement, termination or removal from office of a Member, all books, papers, vouchers, money and other property of whatever kind in her possession, or under her control belonging to UNPAC shall be delivered to the Coordinating Committee within two (2) weeks.

SECTION XIV:  AMENDMENTS

Any amendments to, or repeals of this Constitution and Bylaws may be proposed to the Annual General Meeting by the Coordinating Committee or by a petition signed by four (4) members of UNPAC, providing notice to amend has been duly declared in the notice of meeting.

Adoption of amendments will be by a two-thirds (2/3) majority of voting members who cast a vote on the question. 


It is the unalterable intentions of these By-Laws that members of UNPAC shall have no financial interest in the property and assets of UNPAC and that upon dissolution, any funds and assets remaining after satisfaction of debts and liabilities shall be distributed to the non-profit organizations in the province, whose objectives most closely follow those of UNPAC as determined by the Coordinating Committee at dissolution.

Revised at the May 13, 2010 Annual General Meeting.
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