[image: image1.png]NPAQ

—



   Tips for UNPACTION!

            Get the media interested and the public
            hearing what you have to say:

Pick one issue.  Figure out your message, focus it, make it clear and easy to understand.  Say it in a way that people can relate to.  Be concrete.  For example, a message about housing: “More provincial funding for housing could allow community groups to build low cost homes in empty lots.”  Rather than following this up with, “This would stop urban sprawl,” frame it as, “This would increase neighbourhood safety and enable people to live downtown, close to local businesses and vital community services.”

Be pro-active and persistent in getting the media to write about the issue.  When you plan a media event (or when you don’t!), write news releases and letters to the editor.  Bring the messages to life with quotes, statistics and stories.  Choose a media spokesperson and make it easy for reporters to get in touch. 

Use different angles and voices.  If the issue is housing think about all the different people you can talk to: renters, landlords, city officials, community workers, religious leaders, neighbourhood groups, tenants' associations, local business owners, etc.  Interview people and include a good quote from several different perspectives.  Think about what quotations you include and who might be seen as more credible or what point of view has not been heard.  Remember to get lots of constructive ideas and feedback - for example, how increased funding and changes to housing would improve the lives of everyday people.

Write letters to the editor.  Brainstorm with others about how to respond to issues in the media or in your community including what points to include when 'your issue' is covered.  Good letters contain numbers and facts, not just opinion.  250 words is a good maximum length.  Consider making a list at the beginning of your campaign of people willing to respond quickly (no more than a few days after) when issues come up.  Always include your name, address and phone number at the end of the letter (that's how they know you're a real person).
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Write an op-ed (a longer letter to the editor).  Call the editor and ask if they'd be interested in your op-ed piece and remind them why it is timely and important.  An easy structure to follow is: a beginning which identifies the problem in one or two paragraphs, the middle where you explain the reasons (including facts and data) for thinking the way you do and proposing the solution you recommend, and the ending one or two paragraphs that tie the points you made in the middle to the problem you identified at the beginning.  750 words is a good length.

Develop and use a media list.  Be strategic.  Reach out to a range of reporters and editors with different “beats” - business, real estate, city news, politics, government affairs, employment, religion, women's issues, opinion editors.

Don't assume reporters know what you mean.  If you think a reporter is not following your point, state it in a different way.  If you don't know an answer, offer to get back to the reporter (and actually do it!)

Write a great news release!

Most of the information in today's newspaper or on the evening news started with a release from someone, somewhere.  A well-prepared news release has the best chance of getting results.  A news release should not raise more questions than it answers.

Effective news releases have similar parts:

1-At the top right, include the name, office and home phone numbers for the person to contact for more information.  Print it on letterhead if you are writing from a committee or organization.
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2-At the top left, write a release date (FOR IMMEDIATE RELEASE) or, (FOR RELEASE: 11am WEDNESDAY, NOV. 23).  If you're sending it the same day as an event, send it early, like 8am.  Sending it more than a day or two in advance of an event isn't necessary and it may get lost.

3-Write a headline, centered and in bold type, to grab the reporter's attention.  Think about why some newspaper headlines make you want to read further and then write the headline you'd like to see in the paper.  Try to answer the question: who is doing what?

4-The lead, or opening paragraph or two, should answer the big journalistic questions - who, what, when, where and why.

5-Anticipate what reporters might want to know.  Remember to write easy to understand, accurate information.  Look at the previous section on getting the media's attention for suggestions.

6-Keep sentences short, usually under 20 words, try to keep the release to one page.

7- Less is okay.  If all the information is in the release, some reporters won’t bother coming out.  Reporters are more likely to come if they know they can get good images (especially for newspaper and TV); if you are planning this, be sure to say so!  Sometimes a simple “Media Advisory” that explains who/what/when/where is sufficient enough to lure the press especially if they know something interesting and unexpected will happen (people in costumes helps).  

8-Type “END” at the bottom of the last page.
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Get your news release to the right person.  Radio news departments may have only one reporter; send it to them directly.  Try finding contacts for specific radio shows and sending them your release.  If you don't know who covers your issues in the larger media, call the newspaper or TV news and ask.  Remember to send the release to different “beats.”

A solid, clear message is more important than a catchy new sound bite.

Find out deadlines and stick to them.  For example, when a weekly paper requires material to go to print. Stories often don't get used because they are sent out to the media too late to cover an event or too long after an event has occurred.

Put Together a Press Kit

Hand press kits out at any event you invite the media to.  A press kit may include some or all of the following:

-the news release

-a copy of the spokesperson or group's statement

-a fact sheet on the issue

-an agenda of your event with correct names and titles of participants

-relevant news articles or materials that will help the media understand the issue

-background information on the speakers and/or group organizing the event

A statement is a one paragraph summary that emphasizes what you think is most important for people to hear about your issue.  Reporters often appreciate them!

Get contact information from the media/reporters who attend so that you can follow-up with them directly.
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Invent an event

Once you've chosen an issue, thought about how to speak it and what information to use to back it up, get other people out and talking about it!  Election forums, all candidate meetings, or a talk given by a knowledgeable speaker on a certain issue, are all good ways to get something discussed, especially during election season.

Media – particularly TV and newspaper reporters - are more likely to come to an event where they know there will some good imagery that they can get on camera.  Think of something creative to do (one group of women brought laundry baskets of lingerie and hung their dirty laundry out – they wrote their different concerns as “briefs” on their “briefs”) and be sure to mention that in the news release.

Consider inviting people to a planning and brainstorming meeting or pot-luck to get ideas flowing.  Recruit volunteers for specific tasks that need to be done before, during and after the event.  Tasks might include:

-find a location and do a pre-event visit

-collect information and making a flyer or info sheet for people who attend, getting it copied

- prepare something visual 

-develop media contact list and sending out the release

-prepare a press kit

-plan an agenda/program for the event

-invite people that would be good for reporters to interview and practicing interviews in advance.

-spread the word, doing publicity

-make an event sign-in sheet and any signs you might need

-designate a media spokesperson

-bring a camera, taking pictures

-set-up and clean-up

-follow-up with media and other thank yous

-hold a follow-up meeting with the organizers

Write a news release about the event afterwards.  Include good points that were voiced and use direct quotes.  If you have some good pictures of the event, include several of those as well.  Plan a meeting with your MLA or candidates to further discuss or raise the issues stressed at the forum.  Give them suggestions for action.

Meet with your MLA

It's important that politicians hear our opinions.  One effective tool for getting your issue out there and making change is meeting with your MLA (Member of the Legislative Assembly).  Go straight to the people who can make changes to policy!  Policy is determined by what government values.  Suggest changes when you think those values aren't allowing people to live healthy lives.  Illustrate the need for changes with facts and stories.  

It's normal to feel nervous or intimidated.  We hear a lot of what politicians say, but very rarely get a chance to express our concerns, opinions or needs.  When preparing for a meeting with your MLA, remember that you are the expert on your own experience and that expertise is valuable.  You have wisdom to share!    

Not sure who your MLA is?  www.electionsmanitoba.ca/mlasearch/mlasearch_link.htm
Below is a list of simple guidelines when meeting with your MLA:

-Make an appointment and be on time.

-Always introduce yourself.

-Consider going in a group and meeting before-hand to discuss the issue you want to talk about and your key points.

-Be specific, be clear, be simple.  Stay on the topic that everyone agreed upon.

-Remember the power of personal stories!

-Bring a hand out of relevant information for the MLA.

-Know what your MLA can do to make changes and discuss.

-Ask if there is anything you can do to help.

-Thank him/her, be sure to leave your name, address and phone number.

-Send a written thank you, recapping the meeting.  Identify any follow up steps that may have been committed to.  Ask for the commitment of your MLA and request a reply.

-Sometimes the person is too busy and may send an aide to meet with you.  Don't be disappointed, they also have the power to make your case.

Get support from UNPAC and each other

Connect with other women at this workshop and figure out how to work together.  Ask UNPAC for advice if you feel stuck or discouraged.

Ask UNPAC to connect you with other people who are doing this in other cities for ideas.  Share your successes so we can spread them around!
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UN Platform for Action Committee Manitoba (UNPAC)

60 Maryland St. Winnipeg, MB Canada R3G 1K7 (204) 772-7876  project@unpac.ca  www.unpac.ca
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