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Decision-makers don't make decisions on their own.  They are influenced by media and by the stories and information brought to them by real people who are affected by their decisions.  Below are some steps that will be helpful as you meet with decision-makers. 

1. Decide who to meet with

Take some time to think about who is the best person to meet with about the issues that concern you.  In terms of government, it's good to get your MLA on board even though they are only one of 57 voices in the Legislature.  It's also good to meet with Cabinet Ministers.  There are other decision-makers in communities too such as the heads of Regional Health Authorities.  It's best if you meet with a number of decision-makers.  Few, if any, decision-makers have the power to make decisions on their own; you will need to get a lot of people on board.

2. Make an appointment

Call up your decision-maker and ask for an appointment to see her/him.  They will likely want to know how many people are coming and what issues you are going to raise.  This helps them prepare for the meeting.  Remember to ask how long the meeting will be.  They might also ask you this question.  Usually an hour is a good length.


3. Decide who will attend


Take time to decide who should attend.  It's good to have someone come who can speak very personally about how the issues affect them.  For example, if you want to talk about lack of affordable housing, bring someone along who lives in inadequate housing.  You should also consider if people have a personal history with whomever you're meeting with and if that will help or hinder your cause.  Perhaps you know a high profile person who might have some pull such as a former politician.  People who attend a meeting must be team players; they need to stick to an agenda and give others time to speak.


4. Come prepared 

Be on time and be prepared.  Make an agenda for yourselves and plan ahead what you are going to say.  Take time to practice the meeting in advance.  Have someone act in the role of the decision-maker while you are practicing.  Anticipate the responses you might get and how you will address them.  If you have fact sheets or other hand-outs bring at least four copies along so other staff can have a copy too.


5. 
Follow-up

Send a follow-up letter within a week or two of your meeting.  Remind the decision-maker of the key concerns raised and any promises s/he might have made.  Mention any follow-up steps and timelines that s/he may have committed to.  Ask for his/her commitment to resolving the issues and request a reply.  If you've said that you'll do anything else to follow-up, be sure you do so.


1. Don't be intimidated.  Decision-makers need to hear the experiences of people affected by their decisions.  You are the expert on your own experience and you are helping them do their job.

2. Be polite.  Decision-makers are people like you and they have their own experiences and stories that have shaped their opinions.  Being friendly and kind will go a long way in getting what you want.

3. Raise issues that the decision-maker can do something about. 

4. Stay on the agreed-upon topic.  

5. Never say never.  There are always exceptions and things change.  Be clear and confident but avoid absolute statements.

6. Don't assume the decision-maker knows everything (or anything!) 

about what you're talking about. Start with basic information on the issue. Even if they are aware of the issues, your arguments

will be helpful in helping them convince their 
colleagues.

7. Be personal, if you can. Personal stories can be 

very persuasive.

8. Know the facts. Statistics won't tell the whole story but they will be very useful.  Use them and get them right.

9. Tell the decision-maker what you like about her/his approach. Thank for the positive choices they are making.

10. Be specific about what you are requesting.  Don't just explain the problem, offer suggestions for change.

11. Consider the other voices the decision-makers are hearing and the other factors they are balancing.  Give them reasons to do what you want them to do.  Anticipate the responses you will hear and have answers for them.

12. Be persuasive rather than argumentative.

13.  Use correct titles. For example, Minister.


Meeting outline


Introduce yourselves.


State your concerns. 


Make your request. 


Invite the decision-maker to respond.


Ask for a timeline as to when you can expect to hear back from her/him.


Ask if there's anything you can do to support them in resolving the issues including anyone else you should meet with.


Leave your name and contact information.


Thank her/him for their time.





Meeting with Decision-makers





Check-list for meeting with 


decision-makers





Is what you're asking something the decision-maker can do something about?


Do you have an agenda?  Do you know who will say what when?


Did you practice?  


Will you raise one specific issue and do you have 2-3 requested actions to address that issue?


Will you ask them for a timeline for change?


Have you considered arguments the decision-maker might make back to you and do you have answers for them?


Will someone speak personally about the issues?


Will you be on time on the meeting?


Do you have relevant information that you can leave with the decision-makers?  


Do you have several copies of any hand-outs?


Is your contact information listed on the hand-out?


Are you all agreed on the topic and have you agreed to stick to the topic?


Will you ask the decision-maker for her/his ideas of others to meet with?


Have you agreed on who will follow-up in writing after the meeting?





What to Say and What Not to Say to Decision-makers








